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EXECUTIVE SUMMARY 

 

 When trying to decide whether it would be feasible to create a Denny’s franchise 

restaurant in the La Crosse area, many aspects were analyzed and used as decision criteria. The 

first aspect analyzed was the industry, which revealed that consumer behavior is one the 

strongest drivers of fast-casual restaurants. Additionally, it was found that Denny’s has a known 

reputation as “America’s Diner” and is internationally called the local diner through the 

company analysis. An analysis of the labor market and customer demographics revealed the 

following conclusions, including target market predictions:  

• Based on 2019 data, Denny’s customer demographics outline a median household income 

of $59,857. Additionally, the median age of customers is 49.3, and of the customers, 37% 

have children in their household.  

 

• Based on the conducted research, two targeted market segments were identified. The 

primary targeted market segment includes women ages 45-54 years old, that have 

children in the household. The secondary targeted market segment includes adults ages 

55-64 with a median household income of about $60,000.  

 

• Among all the occupations in La Crosse County, food preparation and serving-related 

occupations are among the most common in the area.  

 

• According to long-term occupational projections, there is an expectation that 58.78% of 

the annual transfers will transfer into food preparation and serving-related occupations.  

 

The location of Denny’s in the La Crosse area was determined by an evaluation of key 

criteria. The criterion included matching demographics, accessibility to major roads, feasible 

price of building/land, and labor availability.  

 

To finance this project, funds will come equally from a loan and investors. The initial 

investment of 2.3 million includes the land, building, permits, and other related business start-

ups such as advertising, training, and inventory.   

 

Three scenarios were projected and analyzed to assess the feasibility of the project. Expenses 

remained constant throughout each scenario, whereas sales were changed to display the lowest 

revenues, break-even point, and highest revenues of this project. Net present value was used as 



 

 

 

  

4 

the determining factor to establish feasibility, therefore, the conclusion of the analyses showed 

that this project is feasible. Below depicts some of the key takeaways from each scenario.  

 

• In the scenario with low revenues, the daily sales level of $2,215 was the minimum 

provided in the Denny’s Financial Data Sheet, which resulted in a net present value of 

$436,708.  

 

• The break-even point scenario illustrates that the project can lose roughly $1,000 in daily 

sales before hitting the break-even point. Any sales less than that will result in a negative 

net present value, causing the project to no longer be feasible.  

 

• Another scenario with high revenues shows sales of $4,215 per day and provides a net 

present value of $2,756,511.   

Multiple analyses were used in determining the feasibility of this project such as an industry 

and company overview, a labor market and customer demographics analysis, and financial 

projections for five years. Through the analyses, three scenarios were provided along with an 

ideal location and targeted market segments. Overall, according to the net present value of this 

project, it would be a feasible investment in the La Crosse area.  
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INTRODUCTION 

 

Throughout this project, criteria for the placement of Denny’s were evaluated and helped 

determine the feasibility of this project. An analysis of the target market and labor market 

specific to the La Crosse area was conducted, along with the larger population of consumers that 

visit Denny’s. With that, we conducted an industry analysis. The analyses aided in determining 

the project’s feasibility and provided insights into Denny’s corporation. The findings are 

presented below with five years of financial projections depicting various sales and their derived 

expenses. One scenario illustrates low revenue from the sales stated in Denny’s Financial Data 

Sheet. Another scenario illustrates the break-even point, and finally, high revenue projections 

from the handout. After lengthy consideration, it was concluded that Denny's would be feasible.  

INDUSTRY OVERVIEW   

 

The fast-casual restaurant industry depends on the consumer behaviors in that area to 

succeed (Hiner, J. 2021, August). If the economy is doing well, then consumers will be more 

confident in spending money and eating out. In 2019, the median household income in La Crosse 

was above $55,000, allowing for a higher disposable income and consumer confidence (ACS 5-

year Estimate., n.d.). 

FIGURE 1: (DATA FROM THE CENSUS BUREAU ACS 5-YEAR ESTIMATE) 
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As restaurants typically draw in families with higher incomes, they must be aware of the 

community’s average salary and how the economy is doing. Scared consumers and low-income 

families are not an ideal place when looking to franchise a restaurant in that county. 

The fast-casual industry must also adapt quickly to the changing environment (Hiner, J. 

2021, August). Environmental changes include adopting new technology such as mobile 

ordering or the changing regulations made by the government. Denny’s has already shown their 

adaptability to changing consumer behaviors and technology by using TikTok for promotion 

(News & media: Denny's, n.d.). For a restaurant to stive in a community, it must show that it is 

adaptable to consumer trends and environmental factors.  

COMPANY OVERVIEW  

 

 Denny’s is an international fast-food restaurant with most of its locations in North 

America. They claim themselves as “America’s Diner” in the United States and as “The Local 

Diner” abroad. Since 1953, Denny’s has been a business that prides itself on its quality, fair 

price, and healthy eating. Most of its locations are open 24/7, allowing traveling customers to 

grab a late-night meal. Denny’s also prefers their restaurants to be along highways for various 

truckers and travelers looking for meals (About us, Denny’s, 2022). 

TARGET MARKET 

The research of demographics shared below helps to identify who visits Denny's most 

often in the various locations around the country. By analyzing this research, the targeted market 

segments of Denny's were determined. Following this research, information about the 

demographics of cities within La Crosse County was gathered to help to determine if a location 

within La Crosse County would match the targeted market segments of Denny’s restaurants. 

DENNY’S CUSTOMER DEMOGRAPHICS 

 

Research conducted by Simmons Insights Database describes that the median household 

income of a person who visits Denny’s most often is $59,857. With the median age of that group 

of people being 49.3 and 37% having children within their households (Simmons Research, 

2019). Simmons Insights Database was used in making a comparison by analyzing the people 

who visit Denny’s most often males ages 45 to 64 and females ages 45 to 64. This comparison 

revealed that males ages 45 to 54 are 22% less likely to visit Denny’s than the U.S. 18+ 

population overall. On the contrary, females within the same age range are one percent more 

likely to visit a Denny’s most often than the adult population in the United States. Females ages 
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55 to 64 are 18% more likely to visit Denny’s than the U.S. 18+ population overall (Simmons 

Research, 2019). This information helps to reveal that there is a link between females ages 55 to 

64 being most likely of this comparison to visiting Denny’s most often. The comparison displays 

males from ages 45 to 54 being less likely to visit Denny’s most often than the U.S. adult 

population. With this information, Denny’s would like to target a market segment of females 

ages 55 to 64 and a secondary 

target market of females ages 45 to 

54 because Denny’s median age of 

people who visits their restaurants 

most often is 49.3. 

 

Another portion of the 

research conducted to analyze the 

target market for Denny’s was the 

food lifestyle of those who visit 

Denny’s most often as illustrated in 

figure 2. The conducted research 

states that 26% of people who visit 

Denny’s most often have a 

reformed traditional approach to 

their food lifestyle. This lifestyle would 

entail people who want to choose healthier options of food when comparing options of what to 

eat. Another major portion of this quick report was the 31.2% of this group of people who have a 

variety on a budget food lifestyle. This group of people is busy and frequently eats on the run 

(Simmons Connect Plus, 2019). This information helped determine a location that can be 

conveniently accessed from a major highway is a necessary criterion to consider. This is because 

the location would be convenient for Denny’s customers who visit most often and are a part of 

the majority variety on a budget food lifestyle who need a convenient location to eat food.   

TARGETED MARKET SEGMENTS  

 

Denny’s is a versatile restaurant, which allows the company to target different market 

segments within their overall target market. Based on the demographic research conducted, two 

market segments can be identified that build into Denny’s target market. One market segment for 

Denny’s would-be mothers/female guardians that are 45 to 54 years old who have children 

within their households and have a median household income of around $60,000. This 

demographic may fall under the category of 31.2% of people in the food lifestyle research called 

FIGURE 2: IMAGE FROM: (SIMMONS CONNECT PLUS, 2019) 
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variety on a budget. Mothers are busy and when they do not want to make food for the family at 

home they can “eat on the run” by stopping at Denny’s. 

 

Another market segment that Denny’s would reach would be adults ages 54 to 65, who 

also have a median household income of $60,000. A portion of this population would be in the 

early retirement stage and may want to grab breakfast with their friends or family in their new 

free time of retirement.  

LOCAL LABOR MARKET 

  

The franchise needs to understand 

the local labor market before entering. In 

2019, La Crosse County had roughly 5,000 

of its labor force working in food 

preparation and service-related occupations 

(ACS 5-year Estimate., n.d.). As a firm 

seeks to add a franchise in La Crosse, they 

know that they have a strong labor market 

in the food industry, coming up forth in the 

most popular occupations according to 

Census Bureau ACS 5-year Estimate 

[Figure 3].  

 

 According to the U.S. Bureau of Labor Statistics, the labor force within the La Crosse-

Onalaska area has increased over the past few months. Employment in La Crosse-Onalaska has 

been high over the years before 2020. In 2020, due to the pandemic, the employment level 

dropped but has been recovering. On the other hand, unemployment and the unemployment rate 

have been low but jumped during 2020, however, they have decreased since 2020 (U.S. Bureau 

of Labor Statistics. 2022, March 16). 

RESTAURANT SERVICE INDUSTRY JOBS 

 

 The jobs that Denny’s needs to plan to hire for when starting a new restaurant would be 

hiring a restaurant crew which would include jobs like a dishwashing/service assistant, 

host/hostess, cook, and server. They also need to hire managerial positions like a restaurant 

manager and a general manager (Restaurant management jobs, n.d.). WisConomy outlines that 

among waiters and servers of restaurants the average entry-level salary for La Crosse County is 

$8.48 per hour, the "average" level position pays $13.26 per hour and an experience position 

FIGURE 3: (DATA FROM THE CENSUS BUREAU ACS 5-YEAR 

ESTIMATE) 
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pays $15.65 per hour on average (MyLMI, n.d.). These numbers are critical to note because this 

is a labor expense to include when projecting financial budgets. WisConomy also outlines in 

their 2018 – 2028 major group long-term occupational projections that within the food 

preparation and serving related occupations, they expect that 58.78% of the annual transfers will 

transfer into the industry. This research provides data that supports the notion that restaurant 

industry jobs will be expanding within the upcoming years (MyLMI, n.d.). 

LOCATION DETERMINATION 

 

The demographics and lifestyles of the residents in upper La Crosse, WI near Onalaska, 

WI fit those of the people who visit Denny’s most often based on research conducted. The 

research emphasizes age, the population size of the city, and the income levels of its residents as 

important factors. In Onalaska, according to the U.S. Census Bureau, as of April 1st, 2020, the 

population was 18,803. La Crosse, WI has a population of 52,680 (U.S. Census Bureau 

Quickfacts: La Crosse, WI, and Onalaska, WI, 2020). If the land for Denny’s was placed on the 

edge of both La Crosse and Onalaska, this would allow the franchise to gain customers from the 

populations of both cities, due to proximity. The median income per household is similar to the 

income of the people that visit Denny’s most often and is $66,295 (U.S. Census Bureau 

QuickFacts, 2020). 

 

Surrounding George St where the land is located, according to Wisdot Traffic Counts, 

there is a high inflow of traffic counts stemming from the highway nearby [Referenced in 

Appendix A]. as well as the street from the ramp nearby that area connecting to Rose St. The 

high level of traffic counts off the highway leading to Rose St. Are stemming from the number of 

restaurants located near Rose St. Like Culvers, Toppers, Señor Villa, and Nutbush City Limits 

(Wisdot Traffic Counts, n.d.). This location is a convenient location for Denny’s to be placed 

based on the high traffic count on Highway 90. The place will also be easily accessible to drivers 

nearby, and the other restaurants nearby bring in the wanted traffic count.  
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CRITERIA FOR CHOOSING A LOCATION 

 

Locations in Question 1. Matching 

Demographics 

2. Accessibility 

to major road 

3. Feasible 

price of 

building/land 

4. Available 

Labor 

Downtown La Crosse, WI  

 

 

 

3270 N Kinney Coulee 

Rd, Onalaska, WI 
  

 

 

3215 George St, La 

Crosse, WI     

 

As the table above displays, based on the research conducted for this study, the best 

location to place a Denny’s based on the criteria was 3215 George St, La Crosse, WI because 

this location fits each criterion outlined by the research. The criterion in the table is listed with a 

number describing importance (1 being most important and 4 being least important). 

FINANCIAL FEASIBILITY  

 

Three different scenarios with five years of financial projections are provided below. 

Given that the cost of living in Wisconsin is below average, the use of the average expenses 

provided in the financial handout represents a standard expense level for the La Crosse area 

(2022, BestPlaces.net). The first scenario depicts the projections using the low sales of the range 

given in Denny’s Financial Data Sheet. This scenario shows that creating a Denny’s in the 

specified location would be feasible within the first five years of operations. The second scenario 

illustrates projections with the break-even sales as given in the range provided in the datasheet 

(Financial Sheet). Finally, the third scenario depicts the highest revenue.  

 

Due to the various start-up costs of this project, $2,352,000 will be financed equally from 

investors and a loan. The initial investment comes from the $625,000 cost of land, $400,000 for 

equipment and furnishings, and the $965,000 cost of the building. Furthermore, an additional 
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$125,000 was included for the first three months of operations. For other start-up costs such as 

the franchising fee, advertising, and training, please see Appendix C.  

LOW REVENUE 

 

 In the scenario where the property at 3215 George St, La Crosse, WI has lowest revenue, 

it is reasonable to add a Denny’s. This project shows that if Denny’s is placed in La Crosse, it is 

expected to have enough revenue to cover its expenses and pay back its loan within five years. 

As all else is held constant throughout the financials, for this scenario, low end of sales is $2,215 

(Financial Sheet). Sales of $808,475, from multiplying the lowest sales by 365 days, increase by 

5.2% each year (Hiner, J. 2021, August). For more information, refer to Appendix F. The financial 

projections show that with average revenue, Denny’s will have a positive net present value and 

be able to pay off the loan within five years. When looking at low revenue, this is a feasible 

scenario for Denny’s to be added to La Crosse County. 

 

 
 

BREAK-EVEN POINT 

 

 This scenario is finding out just how bad sales revenue would have to be for a net present 

value of zero. Just decreasing the revenue from average sales shows the buffer the investors 

would have from the feasible scenario. Sales are used as the independent variable because most 

operating expenses are a function of sales. Also, sales are the metric that is most likely to change 

during certain seasons or consumer trends. Looking at Appendix G, the daily sales of 

$1,025.275, which translates to a net loss every year of the projections, caused the net present 

value of this scenario to be zero (Financial Sheet). This is the tangent, where if sales were any 

lower the project is not feasible. This shows that there is a $1,189.73 per day buffer before the 

project would be unfeasible.
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HIGH REVENUE 

 

 After noting that Denny’s would be feasible in the initial scenario, the scenario 

illustrating the highest sales is also feasible. The statements in this scenario reflect the projected 

numbers using the higher end of the average daily sales range. More specifically, if Denny’s can 

recognize $4,215 of daily sales for one year, they would have total sales of $1,538,475. After all 

expenses and depreciation, Denny’s would have a positive net income of $169,529. Furthermore, 

this scenario provides a positive net present value of $2,756,511, making it feasible. Additional 

financials for this scenario are provided in Appendix H.  

 

 

CONCLUSION 

 

  After analyzing whether to add a Denny’s to La Crosse County, the example provided is 

feasible and will meet profitability goals within five years. Three possible scenarios helped 

determine whether it is feasible or not. The first projection has low revenue, the second one is the 

break-even point, and the last showed high revenue. When looking at the financial projections, 

capital budgeting determines whether to accept the project. After analyzing each scenario, the net 

present value was positive while all falling roughly within the five-year payback period. Each 

financial projection is feasible evidence to add a Denny’s to La Crosse County. However, the 

projection with high revenue would be the best case since it estimates the highest net present 

value and shortest payback period. By gathering information from each scenario, it is feasible to 

add a Denny’s to La Crosse to meet profitability goals within five years. 
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APPENDIX C: INITIAL INVESTMENT 
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APPENDIX E: LOAN AMORTIZATION SCHEDULE 
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APPENDIX F: LOW REVENUE SCENARIO 
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APPENDIX G: BREAK-EVEN POINT SCENARIO 
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APPENDIX H: HIGH REVENUE SCENARIO 
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